OHA Board of Directors Meeting Minutes

Date:
5 October 2006
Location: Park Federal Bank

Directors in Attendance:

Jerry Harlow

Matt Johnson

Darlene Garay

Roger Westman

Absent:

Jackie Hummel

Theresa Marbach

Attendees:

Ken Brennan

Jayne Scroger

The meeting was called to order at 7:05 pm.  A quorum was present.

Minutes of the September Board meeting were approved.

President’s Report – R. Westman

Fall Garage Sale

· RW obtained the permit for the garage sale on October 6-7.  Cost was only $5.00 for the entire subdivision.  The signage is up.

Ogden Avenue Fence 

· RW collected copies of all documents signed by the homeowners with regard to the Ogden Ave. fence.  

October 2nd flood and electrical outage

· All of Phase I and parts of Phase II had power outages for up to 15 hours. 

· Many basements flooded and the beach area suffered severe erosion.

· DG reported that the lake level was above the top of the outlet yet the overflow swale was dry and would not have relieved the flooding unless the lake had risen yet another 2 feet.


Treasurer’s Report – J. Harlow

· JH noted that the CD is actually not up for renewal until end of November.

· Homeowners with delinquent accounts will receive a letter by year’s end indicating they will be assessed an additional $10.00 plus the maximum legal interest rate of 5.5% APY.

· Looking ahead to next year’s budget, committees should organize a list of their goals for 2007

· At the December Board meeting the annual dues will be set.

· Capital Reserve is $160,000. JH suggests OHA should guard $60,000 for operating costs until next June when the 2007 assessment monies arrive in our mailbox.  Also, since the maximum annual increase in assessments is only 3%, JH recommends keeping $60,000 (1 year’s expenditures) in an emergency fund.

Vice President’s Report – M. Johnson

· Deferred until end of meeting

Lake Management Committee Report – K. Brennan

· Aeration trench is dug then a borer is used and runs 18-24 inches deep.

· KB is recommending Meade Electric since their bid is lower by $600.00.

· JH notes that at this time, 15 lakefront homeowners responded to the letter we mailed and sent checks (about $3,000) to help cover the cost of the aeration project.

· Vic Santucci, who did our fish study, stated that aerators would improve the fish habitat.  The Northern Illinois Planning Commission also favors aeration.

· Motion: OHA will purchase and install an aeration system for the lake, with a cap of $20,000, contingent on positive verification of the credentials of the low bidder’s work on other aeration systems.  Passed unanimously.  

· KB noted that since the last Board meeting the LMC has held 2 Work Days (clean up, mulching bushes and adding limestone to the path)

Communication Committee Report – J. Harlow

· The 2006 OHA Directory is at the printer.

· The Pill children will deliver the directory for $150.00

· Next newsletter articles are due by 1 November 2006.

Social Committee – T. Marbach

· Since Theresa was absent, there was no report.

Landscape Committee Report – J. Scroger

· JS contacted TruGreen’s area manager to discuss maintenance problems.

· JS also contacted the 2 irrigation companies, Rainmaker and Mueller, about submitting estimates for their work for next year.

· JS will be decorating the entranceways for the holidays

· JS will organize a plant exchange next spring

· JS discussed re-landscaping the beach for next year

· JS discussed the landscaping contract specs for 2007

Old Business

· none  

New Business

· Matt Johnson suggested developing a one page form to be filled out after events to collect information such as: Where; What; When; Why; Volunteers and their contact information; Equipment; Weather (if applicable); Lessons Learned; Entertainment; Generalized Expense Report; Number of Attendees and demographic data (age, etc).  The object is to gather information that would be helpful in future planning and budgeting for events of this sort.

· MJ would like to start a web-tech group in 2007 and add that to the OHA website.

· Darlene Garay will pursue the issue of the Lake Charles overflow and whether it is up to spec.

Adjournment

· Meeting adjourned at 10:05 pm

Reminders:

· Next meeting is 7:00 pm on Thursday 2 November 2006 at Park Federal

