OHA Board of Directors Meeting Minutes

Date:

7 September 2006

Directors in Attendance:

Jerry Harlow

Matt Johnson

Darlene Garay

Roger Westman

Jackie Hummel

Theresa Marbach

Absent:

None

Attendees:

Ken Brennan

Jayne Stroger

The meeting was called to order at 7:06 pm.  A quorum was present.

Minutes of the August Board meeting were approved.

President’s Report – R. Westman

Fall Garage Sale

· To be held October 6-7.  The Rogers’ have flags to help mark the homes that will be open for the event.

Ogden Avenue Fence 

· Roger is still collecting copies of all documents signed by the homeowners with regard to the Ogden Ave. fence.  The village of Westmont has started tending to the weeds growing there.

Homeowner Street Lamps

· Area realtors have noted that Oakwood looks dark and gloomy because so many of the coach lights are unlit/non-functional. 

· This is a major factor in depressing Oakwood’s property values


Treasurer’s Report – J. Harlow

· Jerry noted that OHA has 3 Board Procedures: Document Procedures; OHA Goals and Budget Review Procedures; Financial Control Procedures.  Only the Financial Control Procedures are active and in effect. The Board should decide whether to adhere to the remaining 2 procedures or remove them.

· OHA CD will mature in late October.  Jerry suggests we move the CD and Money Market funds into a new CD of duration 1 year or less

· A motion that OHA move $18K from Park Federal to our Charter One account in order to keep our P.F. balance below the FDIC protected limit of $100K passed unanimously.

Vice President’s Report – M. Johnson

· Matt is keeping Board documents filed and online

Lake Management Committee Report – K. Brennan

· Ken will send a letter to the owners of boats docked on the Easter Shoreline and notify them that their boats must be removed by October 31st per OHA regulations.

· Electrical contractor bids for installation of the aerators are available for review.

· Ken will ask the contractors how the boring procedure affects the roots of existing plants.

· Ken noted that $4K from the Lake Management Committee budget for 2006 could be applied to offset the cost of the aerators.  

· A motion to send a letter to the lakeside homeowners asking them for a $200 donation to offset the cost of the aerators was passed.  The letter is to be sent out in the following week.  At the next board meeting, after assessing the response from said letter, a vote will be taken whether or not to pursue installation of aerators in the lake.


Communication Committee Report – J. Harlow

· About 300 homes responded to be added to the Oakwood Directory.  It will be delivered the 2nd or 3rd week of October.

· Please submit articles for the next Oak Leaf by November 1st.

Social Committee – T. Marbach

· Larger signage for events is needed. Theresa will check into this and try to have a proposal ready for the next Board meeting.

· Moms and Tots group is doing great

· Babysitting is working out well

· Getting dates for future Jr. High outings

· 3 Bean Salad was not a hit at last year’s BBQ so it will not be on the menu for this year.

Landscape Committee Report – J. Stroger

· Jayne has been in contact with both Ken Brennan and Steve Mey

· A new RFP is in progress for 2007 landscape work.  Four major areas will be emphasized: South Entrance, North Entrance, Cul-de-sacs, Westman Beach & Eastern Shoreline.

· Jayne will be hosting the first Landscape Committee at her home on September 29th.

· Jayne will submit a regular column to the Oak Leaf

Old Business

· none  

New Business

· Trespassing is still a problem on Marbach’s property.  This will be discussed at another meeting due to the late hour.

Adjournment

· Meeting adjourned at 10:23 pm

Reminders:

· Next meeting is 7:00 pm on Thursday 5 October 2006 at Park Federal

