Oakwood Homeowner’s Association

Thursday, September 2, 2004

Board Meeting Minutes

Park Federal Bank

     CALL TO ORDER
Meeting called to order at 7:10 pm by Pres. Claudia Kerbel (CK). Directors Jerry Harlow (JH), David Vogt (DV), Sean Ladieu (SL) and Larry Stephan (LS) were in attendance.  Lake Committee chairman Ken Brennan (KB) was

also in attendance.

    MINUTES
JH moved that we approve the May minutes; motion 2nd by DV and passed unanimously.  DV moved that we approve the June minutes; motion was 2nd by SL and passed unanimously.  JH moved that we approve the August minutes; motion was 2nd by DV and passed unanimously.

    COMMITTEE REPORTS

1. Lake Committee
a. KB gave CK a compact disc with pictures of the lake front properties for the website.  He also gave the Board another CD with all the LMC documents recorded.  He transferred copies of old minutes, files and drainage plat to LS for archives.  KB recommended that we accept the Meade Electric proposal to fix the lights and wiring at Westman Beach for $3,200.  CK moved that we accept the proposal; motion was 2nd by LS and passed unanimously.  CK signed the proposal and returned it to KB.  KB will forward a copy of the contract when received; copy to LS.
       2.    Social Committee
a. SL reported that we have received 20 responses for the annual picnic.  CK led a discussion wherein we discussed 1) holding the picnic, 2) canceling the picnic or 3) sending out a new flyer to raise interest.  It was decided that DV & SL would distribute additional flyers and that the picnic would proceed as planned for September 11, 2004.
    EXECUTIVE SESSION – The Board went into Executive session at 7:37pm to discuss specific issues with our

    attorney, Mr. Jack Hubeny.  JH had prepared a list of concerns that were discussed in detail with Jacki as noted below:

· We discussed the recording of the CC&R’s and CK will e-mail the documents to Jack for recording in DuPage County.

· A discussion on the billing process was held and we decided that a more timely response is in order.

· Jack described the lien process and the difference between continuing liens and specific liens.  He explained our rights to collect unpaid dues in a foreclosure action.

· Jack explained how we may be affected by Bankruptcy proceedings.

· On the matter of property encroachment, Jack advised that we prepare a license agreement with the individual homeowner to protect both the homeowner and the OHA. 

    BOARD AND OFFICER REPORTS (meeting was reconvened at 8:45pm)

1.   DV reported that the new sprinklers and lighting are working well.

2. CK reported that the Ogden fence project is moving forward and will start in September.

3. JH reviewed the financial summary and indicated that all expenditures are in line with budget at this time.  The Oakleaf has been delivered to Gregg Pill for distribution.  The new Oakwood Directory will be distributed by October 1st.

4. SL reported that picnic is well underway and that he will be responsible for the food and Theresa will take care of the entertainment.

5. LS reported that he has been working on the insurance renewal with our agent and was assured that the renewal is in place and bills would be sent out shortly.  Premiums are expected to be in line with budget.

   OLD BUSINESS – Nothing to report

   NEW BUSINESS – Nothing to Report

   NEXT MEETING

   The next regular meeting of the OHA board of Directors will be held Wednesday, October 6th at Park Federal Bank.

  ADJOURNMENT

  Motion to adjourn was made by LS and seconded by CK at 9:37pm.   

